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The Minister of Water and Sanitation, Mr. Senzo Mchunu, 
officially commissioned Phase 1 of LWUA's Southern 
Extension 2 (SE2) on 26 April 2024, marking a significant step 
in improving regional bulk raw water infrastructure. 
The event took place at the brand new Spitskop Pump Station 
2 in Steelpoort, Limpopo at the exact location where Minister 
Mchunu turned the sod, together with the LWUA Chairperson, on 
27 October 2022 as part of the provincial launch of the Olifants 
Management Model Programme (or OMMP), which is being 
implemented by LWUA.

Phase 1 of the SE2 project reached practical completion mid-March 
2024 and represents a significant milestone in the implementation 
of the OMMP as it is the first project to be successfully completed 
as part of the series of projects that form part of the OMMP. SE2 
provides additional water to new and existing Commercial Members 
which will include two new mineral processing facilities that are 
currently in design phase. Phase 1 included the construction of a 
new pump station next to the existing Spitskop Pump Station, a 
new reservoir at Dwarsrivier and approximately 15km of bulk raw 
water pipeline from Spitskop Pump Station via Borwa to the Anglo 
American Platinum Mine, Mototolo.

Minister Mchunu commissions
LWUA's Southern Extension 2

The project was completed within the

original budget and approved time schedule

Olifants 
Management 
Model (OMM) 
Programme
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Rolling out the OMMP in waves

Why is Phase
2B & 2B+ next?

OMMP PROGRESS UPDATE

The Olifants Management Model 
Programme (OMMP) is a source-to-tap 
solution that is being impemented by 
LWUA that seeks to provide approximate-
ly 257 megalitres per day to Government 
and the private sector by 2050.

The OMMP includes water supply from 
two dams (De Hoop and Flag Boshielo 
Dams) in the Olifants River catchment 

areas as well as the construction of major 
bulk raw water pipelines, and bulk and 
potable water distribution infrastructure 
for commercial and social use. 

The OMMP seeks to benefit communities 
within the Sekhukhune, Mogalakwena 
and Polokwane municipalities as well as 
approximately 20 mines and businesses.

Given the current economic challenges 
in South Africa, particularly the impact 
of low commodity prices on the mining 
sector, a cautious approach has been 
adopted for the rollout of the rest of the 
OMMP, which will now be implement-
ed incrementally, with implementation 
broken up into six stages over ten years.

LWUA will next construct Phase 2B 
& 2B+ and the Northern Limb Water 
Treatment Works to alleviate the water 
shortfall in the greater Mokopane area. 
Starting with Stage 1 in the Northern 
Limb will immediately unlock Stage 0 
allowing access to the De Hoop Dam 
and Phase 2C pipeline, debottlenecking 
the Eastern Limb and increasing securi-
ty of supply in the Sekhukhhune region.
Both Limbs will benefit through the 
first stage of the OMMP providing a 
foundation for social and commercial 
growth while improving the water use 
balance between De Hoop and Flag 
Boshielo Dams.
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Stage 5

Stage 1

Stage 2

Stage 3

Stage 4

Stage 6

Stage 0

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Apr 2024 - Jul 2026 Phase 2B & 2B+ and NL WTW 

Jul 2025 - Jul 2028 Phase 2D & 2F, EL New WTW and EL & NL Quick Wins

Jul 2026 - Jul 2028 EL Reticulation, NL Reticulation and EL WTW Refurbishment

Jul 2027 - Jul 2029 Remainder of Bulk Potable Water

Jul 2028 - Jul 2031 Reticulation EL - Phase 1  
Reticulation NL - Phase 1 

Phase 1A (Raising FB Dam Wall), 2A (De Hoop Dam), 2C, 2H and SE2

Reticulation EL Phase 2 and Reticulation NL Phase 2 Jul 2031 - Jul 2034

Olifants
Management
Model (OMM)
Programme

The rest of the OMMP will be phased
over a 10-year period in 6 stages

Olifants
Management
Model (OMM)
Programme

Mokopane `

Flag Boshielo Dam

De Hoop Dam

Havercroft Weir

Olifants River

Sekuruwe

Steelpoort River

Polokwane

Burgersfort
Jane Furse

OMMP Pipeline 2B+: 
Pruisen to Sekuruwe (40km)

OMMP Pipeline 2B: 
Flag Boshielo Dam to 
Pruisen (77km)

OMMP Pipeline 2F: Clapham 
Junction to Olifantspoort (47km)

OMM 2nd pipeline from 
Spitskop to Mototolo (24km)
[Commissioned 26 April 2024]

Phase 2F

Phase 2D

Phase 2B+

Southern 
Extension 2

Phase 2B

OMMP Pipeline 2D: Steelpoort 
to Mooihoek (23,5km)



We recently completed installing interactive learning 
whiteboards across 4 new schools, bringing the total 
number of schools across our areas of operation that make 
use of this incredible teaching technology to 12. The first in 
a series of educator’s training sessions took place from 15 
– 17 April; educators from schools that have received the 
technology are enrolled in a year-long training programme 
on the effective and efficient use of the whiteboards.
We have also installed Wi-Fi for educational purposes 
at seven schools around Havercroft and the Internet 
connectivity at all the sites is performing optimally.

We are proud to announce that we recently extended our 
contract with Nal’ibali. The primary aim of the Nal’ibali-Lebalelo 
project is boosting access to reading material in the seven 
communities close to our base of operations in Havercroft 
while also training educators and ECD practitioners to promote 
reading for enjoyment. The new phase of the project will also 
focus on evaluating the project’s impact, specifically focusing 
on any improvements in children's reading abilities.

To see a highlights from activities over the last three years, 
visit: https://lebalelo.co.za/education-projects/ 

For highlights from the Nal’ibali-Lebalelo Project World Read 
Aloud Day which took place in February this year, visit: https://
www.facebook.com/nalibaliSA/posts/893583125572382 

Supporting interactive and 
Internet-based learning

Extending our Nal’ibali-
Lebalelo project

MEETING COMMUNITY NEEDS

Our school upgrade programme (or SUP) 
is a key socio-economic development 
initiative that forms part of Olifants 
Management Model Programme being 
implemented by LWUA. The SUP aims 
to enhance each participating school's 
learning environment through upgrades 

to facilities and equipment, customised to 
each school's needs. 
But it's not just about bricks and mortar. 
We're also sparking curiosity and creativity 
big time by training teachers and providing 
state of the art interactive learner 
whiteboards.

We are proud to announce that we are 
currently busy with upgrades at three 
schools in Limpopo: two are located in 
the Mogalakwena Local Municipality and 
one is in the Fetakgomo Tubatse Local 
Municipality. See below for 'before' pictures 
of two of the sites.

SUP kicks into gear at three 
schools across Limpopo
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MEETING COMMUNITY NEEDS

The Association has officially partnered 
with PEN (Participate, Envision, Navigate), 
an NGO specialising in Early Childhood 
Development Programmes. The aim of the 
PEN programme is to develop ECD centres 
to the Department of Education’s standards 
by establishing ECD support centres in 
a community so that daycare owners 

and practitioners are supported and can 
learn and grow, enabling children to thrive 
through access to quality education. In 
terms of reach, the programme is planned 
for the following areas in Steelpoort – 
Malekana, Masha, Ga-Rantho, Magolego 
and Maphopha.

The programme was officially launched 
in Steelpoort on 29 and 30 April 2024 and 
received a unanimous reception from the 
six Tribal Authorities where the launch 
events took place. 

Partnering with PEN for a critical 
ECD Programme in Steelpoort

The World Book and Copyright Day event, 
which was arranged by the Fetakgomo 
Tubatse Local Municipality (FTLM) in 
partnership with Nal’ibali, took place on 30 
April 2024. The purpose of the event was 
to encourage and promote the importance 
of reading and to enable learners to learn 
about the Copyright Act, the importance 
of acknowledging sources of information 
and avoiding plagiarism. The two primary 
schools (Mabu and Shai) from Lebalelo’s 
area of operation participated in the event.

Participating in 
World Book and 
Copyright Day 
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